ApgarlA: Intelligent Agents
for Operations

Maximize Efficiency. Minimize Costs.
Transform Operations.

ApgarlAis an Al-first solution built for operations leaders seeking faster, more accurate planning and
execution. From demand forecasting to production scheduling and decision support, ApgarlA
delivers measurable impact by reducing costs, increasing agility, and improving overall efficiency.

Lower Holding Costs - Cut inventory excess and free up working capital.

Higher Customer Satisfaction - Improve availability and ensure on-time delivery.
Higher Profit Margins - Align supply with demand to reduce waste.

Faster, Smarter Planning - Automate scheduling and reduce planning time drastically.
Lean, Cost-Efficient Operations - Minimize downtime, changeovers, and excess stock.
Empowered Operations Teams - Give every user instant access to expert knowledge.

Al-Optimized Production Scheduling & Capacity Studies
Faster, Smarter, More Efficient Planning
Planning inefficiencies cost time and money. ApgarlA leverages Al and constraint programming to:
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Automate & Optimize Minimize Changeovers Reduce Warehouse Optimize long term

Schedules Cut unnecessary Stock supply planning
Reduce idle time and production changeovers Maintain optimal Reduce the long-term
increase production by up to 30%. inventory levels with resources requirements

output. smarter planning. with long term production

planning optimization.



Turn Forecasting into a Competitive Advantage

Traditional forecasting methods often rely on historical trends, missing key external and operational
factors. ApgarlA's Al-driven forecasting brings:

Create and compare different
Pre-built statistical models, forecasting scenarios and Evaluate forecast
advanced machine learning generate supply demand performance and identify
models, and more. plans. improvement opportunities.

Al Virtual Assistant for Operations
Empower any user to become an Operations Expert

Technicians and operators waste valuable time manually searching for critical operational information,
slowing operations and often leading to errors. ApgarlA's Al Operations Assistant eliminates these
inefficiencies by providing:
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Instant Answers Context-Specific Responses Increased Efficiency
Retrieve key insights from Al trained on your unique Reduce manual research time
internal and external data operations documents and for content and data, improve

sources. data. decision-making.

Why ApgarlA?
Al-Powered. Modular. Scalable

o Al-Native & Future-Proof - Built with Generative Al and Agentic Al for fast-response supply chain
optimization.

o SAP-Optimized - Pre-integrated for rapid deployment and immediate value.

¢ Modular & Scalable - Start small, expand seamlessly.

o Agile & Cost-Effective - Quick Proof-of-Value, lower costs, and faster ROl than alternative solutions.

ABOUT APGAR

APGAR designs and delivers innovative data and Al solutions and supports Request
clients with expert advisory services to ensure successful adoption and long-
term value. With a team of over 230 data and Al experts, APGAR combines a demO tOday'
product development, integration, and advisory capabilities to help companies Available as SaaS or On-

turn data into a strategic advantage. Premises - Tailored to
your IT strategy.

Want to learn more?
Contact APGAR via email or scan to get in touch.
contact@apgar-group.com



